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CHUHEPTIS IHBECTUIIHHOI TA MAPKETUHI'OBOI CTPATEI'THA
PO3BUTKY TOB «<HOBA IOIIITA» BYMOBAX CYYACHOI'O PUHKY
JOIICTUYHHUX MOCJYT

Anomauin

AKkmyanvHicme. AKxmyanbHicmb O0CHIONCEHHS 3YMOGNEHA OUHAMIYHUM PO3BUMKOM DUHKY
NOWMOBO-I02ICMUYHUX NOCAYe 6 YKpaiui, cmpimKum 3pOCMAHHAM €1eKMPOHHOI Komepyii ma
NOCUNEeHHAM KOHKYPeHYii, wo nompebye 8i0 nionpuemcms eqpekmurHo2o no€OHAHHs IHGeCMUYIUHUX ma
MapKemuHeo8ux cmpamezii. Y maxux ymosax ocobiueo2o 3Ha4eHHs Habysae onmumizayis ineecmuyii
V JI02icmuyny iHGpacmpykmypy, asmomamusayilo npoyecie ma yugposizayilo cepsicis, a maxodic
PO3POONICHHS MAPKeMUHS08UX NIOX00I8, CHPIAMOBAHUX HA NIOBUWEHHS KIIEHMCbKOI YIHHOCMII,
Haoitinocmi ma weuoxkocmi oocmagxku. Cunepeis iH6eCMUYitHOI Mma MApKemuH2060i CK1a008uUx cmae
KAH0408UM (hakxmopom hopmy8anHs 00820CMPOKOBUX KOHKYPEHMHUX nepesaz NionpuemMcme 2aiy3i.

Mema oocnioxncenna. Memorwo cmammi € 6cebiune 00CNIOHCEHHS 0COOIUBOCMEU peanizayii
iHeeCmMUYIHOI ma MapKemuH2060i cmpameziii NPo8iOHO20 onepamopa ekcnpec-0ocmasku Ykpainu ma
OYIHKA IXHbO2O 6NAUBY HA KOHKYPEHMOCHPOMOINCHICMb NIONPUEMCMEA 8 YMOBAX CYUACHO20 DUHKY
JIO2ICMUYHUX NOCTLY2.

Memoou docnioncenna. Y pobomi 3acmocosano memoou QiHaHCOB80-eKOHOMIUHO20 AHANI3Y,
NOPIGHANLHO20 MA CMPYKMYPHO20 AHANI3Y, CUHmMeE3Y, d MaKoxiC eleMeHmu KOHMeHm-aHanizy
HOPMAMUBHO-NPABOGUX OOKYMEHMI8 I 2any3eeux 00CaiodHceHb. Bukopucmano nopieHanbnuli aumaniz
PUHKOBUX NOKA3HUKI@ O/l OYIHIOBAHHA NO3UYILU KOMNAHII ceped KOHKYDeHmi8 ma GU3HAYEHHs PIiGHs
epekmusrnocmi cmpameziunux piwerns y 2022—-2024 pp.

Ompumani pesynomamu. Ilpoananizoeano cyuacuuu cmau pPUHKY HOWMOBO-T02ICIMUYHUX
nocnye Ykpainu ma 6usHaueno KOHMKYpeHmMHI no3uyii nionpuemcmea. Bcmanoseneno, wjo Komnawis
VMPUMYE OOMIHYIOUY YACMKY DPUHKY Ha pieHi 64%, OemoHcmpye cmabiibhe 3pOCMAHHA YUCMO20
00x00y, axuti y 2024 poyi docse 44,8 mMapo epH, ma aKmMuBHO PO3WUPIOE THPYPACMPYKIMYPHY MePexHC.
Buseneno, wo ineecmuyii 'y posmipi 1,9 mapo epHy po3eumox 8i00ileHb 1 NOumomMamis,
BNPOBAOICEHHS ABMOMAMUZ0BAHUX MEPMIHALIB, A MAKONC MIHCHAPOOHA eKCnaHcis obcaeom nonao 10
MIH €8P0 CIBOPIOIOMb OCHOBY 0/ peanizayii MapKkemuHeo8ux cmpameeil, OpPIEHMOBAHUX HA
nioBUWeHHs AKOCMI, WUBUOKOCMI ma HAOIIHOCMI cepeic).

Oxpemy ysazy npuoineno oyiHyi npo8aoNCeHUx MApKemuH208ux nioxo0ie, 30Kpema po3eumxy
yugposux cepeicie, hopmysanHio KIIEHMCLKUX NPOSPAM NOSNbHOCMI, 3ACMOCYBAHHIO IHME2POBAHUX
KOMYHIKAYILl y COYIANbHUX Mepedcax ma YOOCKOHANEHHIO cucmemu aopecHoi docmasku. /losedeHo, o
cucmemHe MNOECOHAHHA [HEECMUYIUHUX pilleHb ma MAapKemuH208ux axmuenocmeti 3abesneyye
niOBULYEHHS PUHKOBOI 8apmMOCmi KOMNAHII ma 3MiyHeHHs 1T KOHKYPEeHMHOI No3uyii.
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Ilpakmuuna winnicmo pobomu. Pesynomamu 00CniOdNCeHHs MONCYMb OYMuU BUKOPUCMAHT
JIOSICMUYHUMU  NIONPUEMCINBAMU OISl YOOCKOHANEHHA GIACHUX THBECIUYIIHUX [ MapKemuH208Ux
cmpamezit, onmuMizayii J102ICMUYHUX NPOYecis, PO3BUMKY Mepedci ma Ni0BUWeHHs SAKOCHI
00C1Y208y8aHHA KAIEHMIG. 3anponoHo6ami pekomMeHOayii CnpsamMosami Ha epexmusHe YNpasiiHHs
pecypcamu, hopmysanHs CMIKUX KOHKYPEHMHUX nepesaz, po3eumox aopecHoi 00CmagKu, NoiinueHHs
KOMYHIKayitiHoi nonimuky ma oughepenyiayiro yinoso2o nioxooy.

Bucnoeku. Cunepeis ineecmuyitinoi ma mapxemun2080i cmpameziii € KIH0408010 NepeoymMo8oI0
3a6e3neueHHss Cmano2o0 pO3GUMKY NOLICMUYHUX NIONPUEMCME 8 YMOBAX OUHAMIYHUX 3MIH DUHKY.
IIpogionuii  onepamop excnpec-00cmasKu O0eMOHCMPYE, WO IHeecmuyii 8 IHpacmpykmypy,
asmomamuzayiro  ma — MIJCHAPOOHY  eKCHAHCIl0, Y  NOEOHAHHI 3  KIIEHMOOPIEHMOBAHUMU
MApPKeMuUH208UMU CMpameziamu, 003801810Mb YMPUMY8amuy puHKoge 1ioepcmeo ma 3abe3nedysamu
3pocmanns Qinancosux pezyromamis. Ilooanvuutl po3eumox 2any3i nompeodye akmusHoi niOmpumKu
yugposux iHHOBAYIU, POZUWUPEHHS JOICMUYHUX MONCIUBOCMEL Ma NO2NUONEHHS KIIEHMCLKO20

cepegicy.
Knrwowuoei cnoea: insecmuyitina cmpamezisi, MapkemuH2o8i nioxoou, NOwmosi ma 102iCmuyHi
nocuyau, ekcnpec-00cmaska, KOHKYDPEHMOCHPOMONCHICb, PO38UMOK iHppacmpykmypu,

010AHCUMANi3ayis, MIHCHAPOOHE PO3ULUPEHHS, 00CTY208)8AHHS KINIEHMIB, 1i0epCMB80 HA PUHK).
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SYNERGY OF INVESTMENT AND MARKETING DEVELOPMENT
STRATEGIES OF LLC “NOVA POSHTA” IN THE CONDITIONS OF THE
MODERN LOGISTICS SERVICES MARKET

Abstract

Relevance. The relevance of the present research is determined by the dynamic development of
the postal and logistics services market in Ukraine, the rapid expansion of electronic commerce, and
the intensification of competition, all of which necessitate the effective integration of investment and
marketing strategies within enterprises. Under these conditions, particular importance is attached to
the optimization of investments in logistics infrastructure, the automation of operational processes, and
the digitalization of service delivery. Equally significant is the formulation of marketing approaches
aimed at enhancing customer value, ensuring reliability, and increasing the speed of delivery. The
synergy between investment and marketing components is becoming a decisive factor in shaping long-
term competitive advantages for enterprises operating in the logistics sector.

Purpose of the article The purpose of this article is to conduct a comprehensive analysis of the
implementation features of investment and marketing strategies by Ukraine’s leading express delivery
operator and to assess their influence on the enterprise’s competitiveness within the modern logistics
services market.

Methods. The study employs methods of financial and economic analysis, comparative and
structural analysis, synthesis, as well as elements of content analysis of regulatory documents and
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industry-specific research. A comparative assessment of market indicators is used to evaluate the
company’s positioning among competitors and to determine the effectiveness of strategic decisions
made during 2022-2024.

Results. The study analyzes the current state of the postal and logistics services market in
Ukraine and identifies the competitive standing of the enterprise. It has been established that the
company maintains a dominant market share of approximately 64%, demonstrates stable growth in net
revenue-which reached 44.8 billion UAH in 2024 and continues to actively expand its infrastructural
network. The research reveals that investments of 1.9 billion UAH directed toward the development of
branches and parcel lockers, the introduction of automated terminals, as well as more than 10 million
euros allocated to international expansion, form a solid foundation for the implementation of
marketing strategies aimed at improving service quality, speed, and reliability.

Special attention is given to evaluating the marketing approaches implemented by the company,
including the development of digital services, the formation of customer loyalty programs, the use of
integrated communication campaigns in social media, and the improvement of address delivery
systems. The findings demonstrate that a systematic combination of investment decisions and marketing
activities contributes to an increase in the company’s market value and strengthens its competitive
positioning.

Practical value of the study. The results of the research may be utilized by logistics enterprises
to improve their own investment and marketing strategies, optimize logistics processes, expand service
networks, and enhance the quality of customer service. The recommendations proposed in this study
focus on efficient resource management, the creation of sustainable competitive advantages, the
development of address delivery systems, the enhancement of communication policies, and the
differentiation of pricing strategies.

Conclusions. The synergy between investment and marketing strategies constitutes a
fundamental prerequisite for ensuring the sustainable development of logistics enterprises under the
conditions of a dynamically changing market. The leading express delivery operator in Ukraine
demonstrates that investments in infrastructure, process automation, and international expansion-
combined with customer-oriented marketing strategies-enable companies to maintain market
leadership and secure the growth of financial performance indicators. The future development of the
logistics industry requires sustained support for digital innovations, expansion of logistics capacities,
and further enhancement of customer service quality.

Keywords: investment strategy, marketing approaches, postal and logistics services, express
delivery, competitiveness, infrastructure development, digitalization, international expansion, customer
service, market leadership.

Beryn. CydacHuii pHMHOK — TOIITOBO-JIOTICTUYHMX — MOCAYr B YKpaiHi
XapaKTepU3y€eTbCS BHUCOKOI JMHAMIKOIO PO3BUTKY Ta 3HAYHOIO KOHKYPEHIIIEHO.
3pocTaHHsi O0OCSTIB E€JIEKTPOHHOI KOMEPINi, 3MIHM CHOXHBYMX OYIKYyBaHb Ta
BIIPOBA/PKCHHSI HOBUX TEXHOJIOTIH CTBOPIOIOTH MOTPeOy y BIOCKOHAJICHHI CTpaTerii
KOMITaHi|, 110 MpaIorTh y cdepi gqocraBku. s mianpuemcTs, Takux sk TOB «Hosa
[Tomray, OCHOBHOIO TIPOOJIEMOIO CTa€ 3a0e3MEUeHHS] CTa0IBLHOTO 3pPOCTaHHS Ta
YTPUMAaHHS JAEPCHKUX TMO3UIII Ha PUHKY 32 YMOB MOCTIMHOIO THUCKY KOHKYPEHTIB 1
3pOCTaHHSl BUTpAT Ha omepauiiHy AisuibHICTh. KpiM Toro, iHTerpamis iHHOBaUIWHUX
TEXHOJIOT1H, 1U@poBi3allisl CEpBICIB, PO3BUTOK MEPEXi BIIAJIEHb 1 IMOIITOMATIB, a
TAKOX BHUXiJ Ha MDKHAPOAHI PUHKHM MOTPEOYIOTh 3HAYHUX 1HBECTHIIIM, K1 TMOBHHHI
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Oyt e(eKTMBHO TO€IHAHI 3 MAapPKETUHIOBOIO CTpaTeri€lo s JIOCATHEHHS
KOHKYpPEHTHUX TiepeBar. TakuM 4YWHOM, MpoOJeMaTUKa JOCHIKEHHS TMOJsrae y
BU3HAYEHHI €(PEKTUBHUX MEXaHI3MIB B3a€MOJIl 1HBECTHIIMHMX Ta MapKETHUHTOBHUX
cTpaTeriii 1y 3a0e3ledeHHs CTIMKOTO PO3BUTKY JOTICTHUYHHMX TMIAMNPUEMCTB Ta
MIJBUILIEHHS. X KOHKYPEHTOCIPOMOXHOCTI Ha HAI[lOHAIBHOMY Ta MIKHAPOJIHOMY
pUHKaX.

AHani3 ocraHHiX JgochaikeHb i myOuaikamii. IIpoOGnemaTtnka po3BUTKY
MOIITOBO-JIOTICTAYHNX KOMITaHI Ta €QEeKTHBHOTO TIOE€THAHHSA 1HBECTUIIIHHUX 1
MapKETHHTOBUX CTpareriii mepeOyBae y (okyci yBarm 0araThbOX BITUM3HSHHUX 1
3apyOKHUX HAYKOBIIIB, 110 MiITBEPAXKYE ii aKTyaJIbHICTh Y CY4aCHUX YMOBaX.

Ycrenko [LA. Ta Mapnap M.P. [1] 3miiicHIIM aHasi3 MapKETUHTOBOI isUTBHOCTI
KOMITaHii y cepi ekcrnpec-10CTaBKU, BUSHAUYMUBIIK KIIFOUOBI IHCTPYMEHTH MPOCYBaHHS
TOBapiB Ta iX BIUIMB Ha 3amydeHHs kimieHTiB. KoOumox O. Tta Tipna O. [2]
JOCHIKYBJIM  1HHOBAIIfHI ~ NUISXW  PO3BUTKY  JIOTICTUYHUX  OINEpaTopiB  Ha
YKpPaiHCbKOMY Ta MDKHApOJHOMY pPHHKAX, MIJKPECIUBIIN 3HAYCHHS TEXHOJIOTTUHUX
1HBECTHUIIIN JIJ1s1 3a0€3MeUeHHs] KOHKYPEHTHUX TIepeBar.

Baynin O. [3] po3kpuB 0COOIMBOCTI PO3BUTKY IOIITOBO-JIOTICTUYHHUX KOMITaHIN B
yMOBaX Cy4aCHUX BHUKJIMKIB, TAKUX SIK 3pOCTaHHS OHJIaH-KOMepIii Ta TpaHchopmairis
CIO’KMBYMX 3BUYOK, HATOJIOITYIOUYHM Ha HEOOX1THOCTI 1HTErpallii IHHOBAL[IHHUX pILIEHb Y
013Hec-tipouiecu. MiceBny M.A. Ta cniBaBTOpH [4]| NPUIIIWIM yBary CTpaTerivHOMY
po3eutky TOB «Hosa IlomTay, BiA3HAYMBIIN BAKIUBICTh KOMIUIEKCHOTO YIPABIIHHS
MEpEKEI0 BIJIIJIEHb, TOIITOMATIB Ta MI>KHAPOTHOIO €KCITAHCIETO.

Tkauenko A.B. Ta TomoBko O.I'. [5] BHUCBITAWIM NPAKTUYHI aACMEKTH
MAapKETUHTOBO1 JISJIbHOCTI KOMIIaHii, 30KpemMa IiJIBUIICHHS JIOSUILHOCTI KIIIEHTIB Ta
ontumizamiro cepsiciB. XykiBenmb M.M. [6] po3rasHyB peanizaifito MapKeTHUHTOBOI
ctparerii «HoBoi [lomtu» B yMoBax BiiiHHU, MiJKPECTUBIIN POJb U(PPOBUX CEPBICIB 1
MIATPUMKH KIIIEHTIB Y KPU30BI1 MEPIOH.

Muxaitmuk H.I. [8] moka3aB BIUIMB TE€XHOJOTIM Ha 6a31 MITyYHOTO IHTEJEKTY Ha
€(eKTUBHICTD JIOTICTUYHUX CHUCTEM, 30KpeMa Ha ONTHUMI3allii0 MPOIECIB COPTYBAHHS Ta
yMpaBIiHHSA JaHIIOraMH octadanHs. [IpaktuyHi myOikarii Ta oHaaiH-pecypen [9-11]
BUCBITJIIOIOTh Cy4YacHI MPUKJIAIA BIPOBAIKEHHS MApPKETUHTOBUX CTPATEriid, pO3BUTKY
¢dpanmms, B2B-MapkeTUHTy Ta HOBUX MOCTYT ISl KIIEHTIB.

AHai3 HAQyKOBHX JiKepell CBITYUTh PO BUCOKY aKTyaJIbHICTh MPOOIEMU CUHEPT 1]
IHBECTULII Ta MAapKETHMHIOBUX CTpaTerii y JISJIBHOCTI MOIITOBO-JIOTICTHYHUX
koMmnadiid. [le oOyMoBiIO€ HEOOXITHICTH KOMILIEKCHOTO MIAXOAY JI0 PO3pOOKH 1
BIIPOBA/XKEHHSI CTpaTerii, M0 3a0e3MeuytoTh MiJBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI,
PO3IIMPEHHS] PUHKIB, HUQPOBI3AII0 MPOIECIB Ta aJanTaiio g0 JAWHAMIYHUX 3MiH
30BHINIHHOTO CEPEIOBUIIIA.

Meta. MeTor0 CTaTTi € MPOBEACHHS KOMIUIEKCHOTO aHaji3y 1HBECTHUIIMHHUX 1
MapkeTuHroBux ctpareriii kommanii TOB «Hosa Ilomtay, Bu3HaueHHS B3a€MO3B’SI3KY
X CTpaTerii Ta iXHBOTO BIUIMBY HAa KOHKYPEHTOCTPOMOXKHICTH MiAMPUEMCTBA.
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CbOro/iHi pO3BUTOK IMOIITOBO-JIOTICTUYHUX TOCHYr B YKpaiHi HaOyBae 0COOIMBOL
BKJIMBOCT1 Yepe3 3pOCTaHHS OHJIAMH-TOPTIBII Ta 3MIHM CIIOKHWBYMX 3BHYOK. /lnHaMika
PUHKY JEMOHCTPY€E CTiiike 301IbIIIEHHS OOCSATIB EKCIPEC-AO0CTaBKH, IO CTHUMYJIIOE
KOMITaHii 0 BIPOBAI)KCHHS 1HHOBAIIIMHUX IIJIXOMIB Ta yJOCKOHAJICHHS OmepariifHux
mozeneil. EdexkTuBHE cTpaTeridyHe yrpaBlliHHS B JIOTICTHYHIN cepi cTae KIHOUYOBUM
(dakTopoM MIATPUMKH PUHKOBHUX TMO3UIIHA Ta JOCSITHEHHS JTOBIOCTPOKOBUX ITUICH.
Oco0n1Be 3HaYEHHS Ma€ PO3BUTOK MApKETHMHTOBHX CTpATErid y KOHTEKCTI 1HTerparii
YKpalHChKUX KOMIIaHI Yy €BPOMEHCHKUNA Ta MDKHAPOAHHM MPOCTIp, IO IiIBHUIIYE
BUMOTH JI0 IHHOBAI[IITHOCTI, IIU(pOBi3allii Ta KII€EHTOOPIEHTOBAHOCTI.

Bukjgax  ocHOBHOro  Martepiaady  jgocjigxeHHs. Po3BHTOK MOIITOBO-
JIOTICTUYHUX TOCIYT B YKpaiHi HabyBae 0cOOJMBOI aKTyaThbHOCTI B YMOBAx aKTHBI3aIlil
€JICKTPOHHOI KOMepIlii Ta TpaHcopMallli CrOKMBYMX 3BUYOK HACEICHHS. 3a JaHUMU
JOCTII)KEHb, 00CAT PUHKY €KCIPeCc-A0CTaBKU B YKpaiHi OLIHIOETHCA B 653 MIIH OCHUIIOK
y 2023 porii, 10 CBITYUTH MPO 3POCTAHHS BHYTPIIIHBOTO PUHKY JOCTaBKU y 2,6 pas3u 3
2017 poxky [1]. OcHOBHHUIA clieHapil PO3BUTKY YKPAaiHCHKOTO PUHKY JOCTABKH IMOJISTAE Y
3pOCTaHH1 KUIBKOCTI OHJANWH-TIOKYNOK, siki y 2023 pomi Oynu B 1,7 pasu BUIIUMU
MOPIBHSHO 3 TOMEPEIHIMU TIEPI0IaMHU.

B ymMmoBax cTpimMkux TpaHchopmalliii pUHKOBOTO CEpelIOBHUINA, 1HTEHCUDIKAI]
KOHKYPEHTHOI OOpOoThOM Ta NOIIMOJEHHA IHTErpalliHUX MPOLECIB Yy MNOOANbHY
€KOHOMIKY e€()eKTHUBHE yNPAaBIIIHHS CTPATErTYHUM PO3BUTKOM JIOTICTUYHUX MIAIPUEMCTB
HaOyBae ocoOnnBoi Baru. @opmyBaHHS pe3yIbTaTUBHOI MAPKETUHIOBOI CTpPATErii CTa€e
KJIFOUOBOIO TIEPEyMOBOIO 3MIIHEHHS TMO3MI[Id KOMMaHIi Ha BHYTPIIIHBOMY Ta
MDKHapOJHOMY PpPHHKaxX, W0 MIATBEPHKYETbCA 3POCTAIOUOI0 POJUII0  1HHOBAIIH,
uudposizailii Ta KIIEHTOOPIEHTOBAaHUX Mojeneil po3Butky [5, c. 70]. Cyuachi
JIOTICTUYHI CHCTEMHU (PYHKIIIOHYIOTh Ha MEPETHHI TPAAUIIIMHUX ONEpaIliHUX ITiIXOMIB 1
HOBITHIX T€XHOJOTIYHUX PIII€Hb, 110 3yMOBIIIOE HEOOXIAHICTh MEPErJISIY CTPATETTUHUX
IPIOPUTETIB Ta afanTallii 0 €BPONEHCHKUX CTAaHAAPTIB yIpaBiIiHHs [8].

VY upomy koHtekcTi aisibHICTE TOB «Hoga IlomTay € moka3oBUM MpUKIAIOM
YCHINIHOI peai3allii IHHOBAlIHO OPIEHTOBAHOI MApPKETUHTOBOI Ta JIOTICTUYHOI MOJIEI.
Kommnanis, 3acHoBana y 2001 pori, mocaimoBHO TpaHchopMmyBajgacs y IMPOBIIHOTO
HAI[IOHAJIbHOTO OIepaTopa EKCIIPec-I0CTaBKH, SIKUM 3a0e3nedye TpaHCHOPTYBaHHS
JOKYMEHTIB, TIOCUJIOK 1 BAaHTaXIB y MeXax ycCl€i KpaiHu 3 BUCOKUM PIBHEM HIBUIKOCTI,
JOCTYNMHOCTI Ta HajidHocTi [1]. Crpareriss po3BUTKY HIANPUEMCTBA IPYHTYETHCA Ha
aKTUBHOMY BIPOBA/KEHHI LUQPPOBUX pillIeHb, PO30YyAOBI MYJIbTHKAHAJIBHOI MEpExi
00CIIyroByBaHHsI Ta CHUCTEMHINH poOOTI 3 Ol3HEC-CerMEHTaMmu, 10 3a0e3nedye cTaje
3pOCTaHHS Ta PO3LUIMPEHHS PUHKOBOT MpUCYTHOCTI [5, c. 70].

Ha cborogni kommnasisi 0OCIyrOBy€ CETMEHTH MaJloro, CEPEIHbOrO 1 BEIUKOIO
0i3Hecy, peanizyloun KOMIUIEKCHI JIOTICTUYHI Ta KIIEHTCHKI pimieHHs y cdepax B2B Ta
B2C. Mepexa TOB «Hoga IlomTa» € HallO1bl po3ranykeHOK B YKpaiHi Ta Hajiuye
10 974 Binminenns ta 15 853 momromaru. He3Baskatoum Ha BUKJIIMKU BOEHHOTO Yacy, y

78




Exonomiunnii Bichuk Ilpuuopromop's. 2025, Bunyck 8
ISSN 3083-6123 (print); ISSN 2786-6599 (online)

2023 pomi kommanig 3aidicHuna 412 MIIH BigmpaBjeHb, IO CBIAYUTH MPO BUCOKY
aJanTUBHICTD ONepaIliifHOi MOJIesIi Ta CTIMKICTh O13Hec-TporieciB [1].

Crneundika B2B- ta B2C-mapkeTuHry B Mexax AISUIBHOCTI KOMIAHIi Mojsrae y
BUKOPUCTaHHI €JMHOTO CTPATEriyHOTO (PEMBOpPKY, OpPIEHTOBAHOTO Ha pI3HI THUIH
CIOKMBa4iB - OI13HEC-KJIIEHTIB 1 KIHIIEBUX KOpHUCTyBauiB. Y cexTopi B2B oco6nuBoi
3HAYyNIOCTI HaOyBa€ 1HTErpallisi MapKeTUHIOBHX 1 30yTOBHX (DyHKIIIN, 110 3a0e3meuye
(dbopMyBaHHS I[IICHOT CHCTEMHU CTBOPEHHS Ta peatizalii [iHHIcHOI mpomno3uii [10].

PunkoBa mosutiss TOB «Hosa Ilomra» € nominyrouoro: cranom Ha 2023 pik
KOMIIaHisl KOHTPOJIo€e 64 % BHYTPIIIHBOTO PUHKY €KCIIPEC-I0CTaBKU. [l MOPIBHSHHS,
AT «Ykpmomray 3aiimae 16 %, TOB «Mict Exkcnpecy» - 7 %, TOB «JleniBepi» - 3 %,
BJIACHI JIOTICTHYHI CIIy>)kOW 1HTepHET-TOpriBii - 8 %, Tomi sk Onm3bko S50 iHIIKUX
oreparopiB pazoMm (popmyroTs e 2 % punky [1]. JlaHHa cTpyKTypa KOHKYPEHTHOTO
CepeloBMILla MIATBEP/KYE MOHOIIOJIbHY I€peBary KOMIIaHli Ta BH3HAuyae 11 SK
CHUCTEMOYTBOPIOIOYOTO ONIEPATOPa JOTICTUYHOTO CEKTOPY.

2%

® Hoga [lomra
" Ykpnomra

Mict Excripec

3%
7%

Puc. 1. Ctpykrypa puHKY 10cTaBKH B YKpaiHi y 2023 poui

Iicepeno: nobyoosarno asmopamu Ha ocHogi [1]

® JleniBepi
® [HTEepHET-MarasuHu

® [H111 onepaTopu

Opranizamiina crpykrypa TOB «Homa Ilomra» cdopmoBana Ha 3acamax
(DYHKIIIOHATBLHOTO TOAUTY TIpalll Ta TIPYHTYEThCA Ha CIeliadi3amii YnpaBIiHChKUX
MIIPO3JUIIB 32 KIIOYOBUMHU HampsMaMu JisJIbHOCTI MiANpueMcTBa. Takuil miaxina
3abe3reuye YiTKU PO3IOIii BiAMOBIAAIBHOCTI, MIJIBUINYE €PEKTUBHICTH MEHEIPKMEHTY
Ta COpHUSE€ CKOOPAWHOBAHOMY BHKOHAHHIO CTpPATETiyHUX 3aBIaHb. Y CTPYKTYpi
KoMmmnaHili (yHKIIIOHYIOTh MIAPO3AUIM 3 MapKETHHTY, MPOJAXiB, JIOTICTUKH, (DIHAHCIB,
YOpaBIiHHSA TEpcoHAJIOM Ta 1H(GOpMAaUIMHUX TEXHOJIOTiH, 10 3a0e3NneuyroTh
KOMIUIEKCHHUM IIUKJ 0OCITyrOBYBaHHS KJII€HTIB 1 BHYTpILIHIX Oi3Hec-mporiecis [5, ¢. 71].
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BaxxnnBoro CkJ1a0BOIO JIOTICTUYHOI CHCTEMH KOMIIaHII € BJIAaCHUN aBTONApK, SKHM
Hamiuye moHan 4000 TpaHCHOPTHUX 3acO0IB PI3HOTO TOHHAXY, IO 3abe3nedye
OTIEPaTUBHICTh JOCTABKH Ta KOHTPOJIb HAJl JOTICTUYHUMH MTOTOKAMH.

Taomur 1
®dinancosi noxkazauku TOB «Hosa Ilomra»
3mina 2024 -
TToxa3Huk 2022 2023 2024 2022

Uuctuii  goxim Bim  peamizamii | 28 461 964 | 36 468 879 | 44 779 857 16 317 893
POAYKIIii (TOBapiB, poOIT, MOCIIYT)

CobiBapricTh 21699554 | -29481 319 | -39 192 936 17 493 382
AJIMIHICTpAaTHBHI BUTPATH 1873 082 -2985829 | -4209 338 2 336 256
[HIIi omepariiiHi JOXOU/BUTPATH 285 561 -1 021 853 -158 856 -444 A17
iHI11 (DIHAHCOBI JIOXOIU/BUTPATH 589 954 1 458 297 251 008 -338 946
ITogaTok Ha mpuOyTOK 751 108 -471 019 -245 392 -996 500

IDicepeno: nobyoosano asmopamu Ha 0OCHOBI (PIHAHCOB0I 36iMHOCMI NIONPUEMCMEA

®dinancoBi pesynbtatu AisuibHOCTI TOB «Hoa Ilomra» 3a 2019-2023 pp.
CBIIYaTh MPO JWHAMIYHE 3pOCTAaHHS KIIOUYOBUX TOKA3HUKIB, IO BiJI0Opa)kae
e(deKTUBHICTh 00paHoi Oi3HEeC-MOjIell Ta pe3yJbTaTUBHICTh YIPaBIiHHA. YHCTUN JOX1]
nignpuemcta y 2023 p. ctanoBuB 36 469 MutH rpH, 1m0 Ha 54,0 % nepeBuIllye MOKa3HUK
2022 p. tana 171,1 % - piBens 2019 p. Banosuii mpuOyTOK 3a 1ei nepio 301IbIIUBCS
Ha 166,0 % 1 nocsr 7 844 MiH IpH, IO AEMOHCTPYE CTIMKY TEHAEHUIIO A0 MiABUIICHHS
onepalliinoi epexTUBHOCTI Ta (P1HAHCOBOT CTIMKOCTI KoMIaHii [1].

AHani3 MOKAa3HUKIB CBIAYUTH MPO CTAaOUIbHY MNO3UTUBHY JIMHAMIKY PO3BUTKY
KoMIaHii. 3poctanHs aoxony y 2023-2024 pokax 3yMOBIJIEHO PO3LIMPEHHSIM MEPEKI Ta
MIJBUIICHHSM 1HTEHCHUBHOCTI BAHTAXXOMOTOKY, XO4Ya OJHOYACHO CIOCTEPIra€ThCs
30UTBIIIEHHSI BUTPAT, 10 MOTpeOy€e OMTUMI3aIlii ONepariiHuX MPOIECIB 1 KOHTPOIIIO
co01BapTOCTI.

Po3zBuHena  iH(pacTpykTypa MIANPHUEMCTBA €  KIIOYOBUM  €JIEMEHTOM
3a0e3neveHHs] KOHKYpeHTHUX mepeBar. Ha mouarky 2024 poky mepeka KOHTaKTHUX
TOYOK HamiuyBana 26 465 00’extiB (BimmauieHHs Ta nomrtomatH). Jlume y 2023 porri
Oy1o BinkpuTo 1 674 HOBHX BiAAUICHB 1 BCTaHOBJICHO 1 853 momromaty, 10 BIAMOBIIAE
temity 3poctanHs 15,39 % ta 11,88 % BignmosigHo [4, c. 69-75]. IuBecTHIlii y po3BUTOK
Mmepexi cknanu 1,1 mapa rpH, a Ha 2024 pik 3aruianoBaHo 1,9 Muip IpH 1HBECTULIIN.

Oco0nMBy yBary KOMIIaHIsl TOPHUAUISIE aBTOMAaTH3aIlll JIOTICTUYHUX TIPOIIECIB.
[Ipotsirom ocrtanHix pokiB TOB «Homa Ilomrta» BBena B eKcIulyartaiito II'SITh
IHHOBAllIMHUX TEpPMIHANIB - HAMOUIBIIMX COPTYBaJIbHUX ILIEHTPIB B YKpaiHi, SKi
3a0€e3neuyoTh OBHICTIO aBTOMAaTU30BAHE CKaHYBaHHS, OOJIK Ta COPTYBaHHS BaHTAXIB.
[IponyckHa 31aTHICTH OJHOTO TAaKOro TepMiHaNy CTaHOBUTH 10 400 THC. OAUHUIIB
MpOyKIlii Ha 100y, 10 103BOJIsIE€ Y 3-4 pa3u CKOPOTHTH MOTpeOy B Py4HIN mpai Ta
3a0€3MeYnTH BUCOKY TOYHICTH 00poOKH [3].
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KpiM BHYTpIIIHROTO PO3BUTKY, KOMIIaHISI aKTHMBHO 1HBECTYE Y MIKHAPOJHY
Mepexy. 3arajbHa cyMa 1HBECTHUILIIM y 3aKOPAOHHI Miapo3auin aocaria 1 187 miH rpH,
30kpema y JIutsi - 447 miH rpH, y [onbmii - 429 miH rpH Ta y HiMeuunni - 78 MiH IpH
[4, c. 69-75]. lle copusie pO3MIMPEHHIO TPAHCKOPJOHHOI JIOTICTUKH 1 (POPMYBAHHIO
r100aIbHOI MIPUCYTHOCTI OpEeHTY.

Po3mmpennss Mepexki BIIUIEHb 1 MOIITOMATIB O€3MOCEpPEIHbO BIUIMBAE HA
MBUIIEHHS TOCTYITHOCTI MOCIYT AJisl KJIIEHTIB Ta 3a0e3mneuye 3py4dHICTh KOPUCTYBaHHS
cepBicaMu KoMIaHii. 3017bIIEHHS KUIBKOCTI TOYOK KOHTAKTy Ja€ 3MOTY KOMITaHii
OXOIUTIOBATH IIUPIIE KOJIO HACElIEHUX MyHKTIB 1 3abe3medyBaTd €(QEKTHUBHINTY Ta
IIBUITY JOCTAaBKy Ha €Tall «OCTaHHBbOI MUI». [HBECTHIli B MIXKHAPOJHY E€KCITaHCIIO
J03BOJISIIOTH IMIAMPUEMCTBY HE JIUIIE 3MCHIUTH PU3UKH, TOB’sI3aHI 3 JiSUIBHICTIO HA
BHYTPIIIHBOMY PHHKY, a ¥ OCBOIOBaTH HOBI PHHKOBI MPOCTOpPH. Y BIAMNOBIAL Ha
30BHIIIIHI BUKJIMKH, 30KpeMa Mirpaiiiiai nporecu, TOB «Hosa [lomra» BHU3HAUMIIO
CTpPAaTeTIYHUMHU TMPIOPUTETAMU PO3BUTOK MDKHAPOJHOTO PHUHKY Ta BIAKPUTTS
NPEeICTaBHUITB Y HU3Il eBponeiickkux Kpain (Ecrtowis, Jlatsis, JlutBa, MoinmgoBa,
Himeuunna, Ilomemia, CrnoBayumHa, Pymysis, VYropmmnaa, Yexis) mia OpeHAOM
Novapost. Peanizaliisi Takoro MacmtabOHOro MpOEKTy MOTpedye 3HAYHUX (HIHAHCOBHUX
pecypciB, o0car axux nepesuirye 10 muaH eBpo. Buxia Ha MiDKHApOJIHI PUHKHU CIIPUSIE
HapOIIyBaHHIO OOCSTIB MpOJaxy Ta MPUOYTKIB, a TAKOX 3HUKEHHIO 3aJI€KHOCTI Bij
BHYTPIIIHBOTO PHUHKY, IO MIJBHILYE 3arajibHy CTIHKICTh 1 aJaNTUBHICTb KOMIAHIi B
YMOBax JHUHAMIYHUX €KOHOMIYHHUX 3MiH [4, ¢. 69-75].

®. Kotnep BU3HaUa€ MAPKETUHT K CUCTEMY B3a€EMOTIOB’ I3aHUX BUIIB A1STILHOCTI
MIAPUEMCTBA, IO OXOIUIIOIOTH IIJIaHYBaHHS, IIIHOYTBOPEHHS, MPOJaX, IOCTaBKY
TOBapiB Ta HAJaHHS MOCIYT, HEOOXITHUX ICHYIOUMM a00 MOTEHIIHUM CroXKuBayaM |0,
c. 183-185]. Micis TOB «Hoga Ilomray mossirae y CpoIiieHHi Iporecy A0CTaBKU s
npuBaTHUX 0ci0 1 Oi3HeCy, 3a0e3MeYeHH] 3pyYHOCTI Ta €PEeKTUBHOCTI JIsl KIIEHTIB [5, C.
71].

3riH0 3 pe3yJbTaTaMd MapKETUHTOBUX JOCIHIIKEHb, KIIOYOBUM KPHUTEPIEM
BHUOOpY orepaTopa JOCTAaBKHU € JOBIpa CIOXUBaviB: 27% pECroOHACHTIB 3a3HAUYUIIH, 1110
oOMparoTh oOmepaTopa, SKUH TapaHTYe€ CBOEYACHICTh, INBHJAKICTh 1 OE3MEYHICTH
noctaBku. Bogunouac 22% onuTaHuX HagaloOTh MepeBary KOMIIaHIi, Ky 100pe 3HAIOTh,
HaBITh y BHUIAJAKaX MOMUIMBUX 3aTpuMok [l]. OcHoBHuUMM dakTOpamMu BUOOPY
omepaTopa € HalilHICTh nocTaBku (28%), Baptricth mnocayr (25%) 1 HIBUIKICTH
BukoHaHHs (21%) [1]. Immekc cnoxuBuoi nosutbHOCTI (NPS) TOB «HoBa Ilomrray
ctaHoM Ha KiHeub 2023 poky craHOBUB 78%, IO CBIAYUTH MPO BHCOKHUI PIBEHb
TOTOBHOCTI KJIIEHTIB PEKOMEHAYBAaTU KOMIIaHito iHIIMM [1]. 3a KpuTepieM HaIIMHOCTI
37% Ta 45% pecnoHACHTIB MOCTABWIN OLIHKUA «5» 1 «4» BIAMOBIIHO, a 32 KPUTEPIEM
«IIBUJKICTh» HAaWBHUINY OLIHKY Hajganu 44% omuTaHuX, IO MIAKPECTIOE CTaOUIbHICTD
HaJAaHHS MTOCIIYT HaBITh B YMOBaX BOEHHOTO cTany [1].

Opnaum 13 xmouoBux ynHHMKIB ycrixy TOB «Hosa IlomTay € BmpoBamxeHHS
IHHOBAIIIMHUX TEXHOJOTIH 1 mudposizamis Oi3Hec-nporeciB. Kommanis po3pobuia Ta
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3amycTuiaa MOOUIBHUN 3aCTOCYHOK JIJIsl BIJICTE)KEHHsI BIJINPABJICHb, IHTETpyBaja CEPBIC
OHJIaiH-00pOOKHM BaHTaXIB, a TAKOX aKTUBHO PO3BUBAE MEPEXKY MOIITOMATIB [5, c. 71—
72]. BUKOpUCTaHHSI IITYYHOTO 1HTEJEKTY, 30KpeMa B JIOTICTUYHUX CHCTEMaX, CIpHSE
onTuMI3allli BAPOOHUYMX MPOIECIB, MiABUILCHHIO TOYHOCTI IPOTHO3YBAHHS IOIUTY Ta
3arajibHiii  €()eKTUBHOCTI JIaHIIOTIB TMoctadyanHs [7, c. 135-142]. MoOiuibHUi
3aCTOCYHOK KOMIIaHIi KOPHUCTYETHhCS 3HAYHOIO TOMYJsIpHICTIO: 48% 13 72 omuTaHuUx
PECTIOHICHTIB MOCTABMWIIM MaKCUMAaJbHY OLIHKY HOro ()yHKIIOHAJIBHOCTI Ta IIBUIKOCTI
po6otu [1]. Ilix wac mangemii COVID-19 TOB «Hosa Ilomra» 3aliHsIO TpOBIiIHI
MO3UIlT Ha PUHKY €KCIPeC-I0CTaBKH YKpaiHu, a i MOOUTbHUI 3aCTOCYHOK YBIHMIIIOB 110
TPiiiKK HAMOMyIApHIINUX O€3KOIITOBHUX AOJATKIB y KpaiHi [1].

YTOpoaoBXK OCTaHHIX POKIB yKpaiHCBhKI MIJIPUEMCTBA TMOIITOBOTO 3B SI3KY
CYTTE€BO PO3LIUPHINA CIEKTP TIOCIYT, TIOB A3aHUX 13 BUKOPUCTaHHSIM I[HTEpHET-
TexHosorii [6, ¢. 183—185]. Jlo Takux MOCIyr HajeXaTh OHJIAMH-TIOIITOBI MEpEeKasH,
JTOCTYNn JI0 Mepexi IHTepHeT uepe3 chemiaabHO OO0JagHaHI IMYyHKTH B IOIITOBHUX
BIJUTIJICHHSIX, @ TAKOK 1HIII IU(POBI CEPBICH, OPIEHTOBAH] HA ITiJIBUILIEHHS 3PYYHOCTI Ta
IIBUIKOCTI 00CTyroByBaHHs [6, ¢. 183-185].

BrnpoBajkeHHsT HOBHX TOCIYyT €  KJIIOYOBUM  YWHHUKOM  I1JBUIIEHHS
KOHKYPEHTOCTIPOMO>KHOCT! TMOIITOBO-JIOTICTUYHUX KOMIAHIN, 3HMKEHHS OIepaliiiHux
BUTpAT, pO3LIMPEHHs Teorpadii oOCIyroByBaHHSA, MIJABUIIEHHA €()EKTUBHOCTI
JISTTBHOCTI Ta 3aJJ0BOJIEHHA NMOTpeO crnoxkuBauiB. Y mepion 2022-2024 pp. B YkpaiHi
OyJI0 3aMpoBaJ[PKEHO HU3KY HOBUX CEPBICIB, III0 ICTOTHO BIUIMHYJW HA PO3BUTOK rays3i
[4, c. 69-75], 30kpema:

- 3alpOBaJKEHHS TOCIYT 13 MOBEPHEHHS TOBapiB, SKI HAJAAIOTh OTPUMyBayam
MO>KJIUBICTh HaJICHJIaTH MTOBEPHEHHS 0€3 0POPMIIEHHSI HOBO1 TTOCHUJIKH;

- Tepeajpecallisi BIAMPaBIeHb HA 1HIIONO OTpUMYyBauya 4epe3 MOOUIbHI JTOJAATKU
6e3 HeoOX1THOCTI TeNle()OHHUX 3BEPHEHD IO KOHTAKT-TIIEHTPY;

- IepeIaBaHHs 0COOMCTUX peuel yepes MoITOMAaTH;

- IHTerpaIlis 3 MPOBITHUMHU MapKeTIUIeiicamu;

- IOCJIyTa MaKyBaHHS BIAMPABIICHD Y MOIITOMATAX;

- 3aITyCK MIPOEKTY BUOOPY «YITIOOJICHOTO BIIILIICHHS;

- YJIOCKOHAJICHHS CIIEKTpa MOCTYT TOCTaBKH, NU(PEPEHIIMOBAHUX 32 MIBUIKICTIO
Ta IIHOBUMU KaTErOPisSIMHU;

- BIPOBAKEHHS MPOTrpaM J0JATKOBUX BUTI JJIsI O13HEC-KIIIEHTIB.

OgHuM 13 TPIOPUTETHUX HAMPSAMIB PO3BUTKY € MacIITaOyBaHHS MEpEexKl
MOIITOMATIB (MYHKTIB JJOCTABKHU «I103a JOMOM»). JIOCBi €BpONelChKUX KpaiH CBITYUTH
PO BUCOKUI MONMUT Ha Taki cepBicu: 85% i1HTEpHET-MOKYMIIB B EcTOHII Ta OIM3bKO
MOJIOBUHU CIOkuBauiB y JIutei # JlaTBii Hagar0Th mepeBary JOCTaBIIl J0 MOIITOMATIB.
VY 3B’s3Ky 3 IIUM KOMIIaHIs aKTHBHO IHBECTYE Yy PO3BHUTOK BJAcCHOI Mepexi «out-Of-
home» mocrtaBku [3].

IaBectumiiina gismeHiCTE TOB «Hosa Ilomray Oe3mocepenHbO BILIMBAE Ha
MOJIMBOCTI peanizaiii epeKTUBHUX MApKETHHTOBUX CTparerid. PosmmpeHHs Mepexi
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BIIJIVICHh Ta IIOIITOMATIB IIJIBUIIYE JOCTYMHICTh CEPBICIB 1 CTBOPIOE J0JIaTKOBI
KOHKYpeHTHI mepeBaru [4, c¢. 69—75]. MapkeTuHroBi cTpaTerii MmiAIpHEMCTBA
BKJIFOYAIOTh PO3BUTOK MAPTHEPCTB 1 MPOTpaM JOSUIBHOCTI, IO MepeadadyarTh CUCTEMY
OOHYCIB 1 3HMKOK, CITPSIMOBAaHUX Ha CTUMYJIFOBAHHS ITOBTOPHUX 3BEPHEHb 1 MiABUIIICHHS
KIIIEHTCHKO1 JOSIbHOCTI [9].

BrpoBamkeHHsT aBTOMATH30BaHUX TEPMIHAJIB TMIABUIILY€E MIBUIKICTb OOpPOOKU
BIJIMIPaBJICHb, IO I03BOJISIE KOMITaHIi TO3UIIIOHYBATH ceOe K HAMIIBUAIIOTO ONIepaTopa
Ha puaKy [3]. Lle cTBOprO€ MOXIMBOCTI IS MapPKETUHTOBUX KOMYHIKAIIiM,
OpPIEHTOBAHWX Ha MIBUJKICTH K KIFOYOBY KOHKYPEHTHY IepeBary.

[aBecTuiii B iudpoBi TEXHOIOTIT TO3BOJISIOTH KOMITIaHIi po3po0IaTH iHHOBAITIHHI
CEepBICH JUISA KIIIE€HTIB, TaKi SK MOOUTbHUN JOJIaTOK, OHJIAWH-BIICTE)KEHHS BiIIIPABIICHb,
EICKTPOHHUM JTOKyMEHTOooOIr [4, c¢. 69-75]. lle posmmproe KaHaid KOMYHIKamii 3
KJIIEHTaMU Ta CTBOPIOE JTIOJAATKOBI TOUKH KOHTAKTy OpeHIY 31 CIIOKHUBAYaMHU.

MixHapoHa €KCIaHCisd KOMIaHIi BIIKPUBA€ HOBI MOXJIMBOCTI JIJII MapKETUHTY
MOCIIyT MDKHApOJIHOT JIOCTaBKM Ta OOCIYyroByBaHHS YKpaiHIIB 3a KopaoHoM. lle
J103BOJIsIE KOMMaH1T AUBEepCcU(IKYBaTH KIIEHTChKY 0a3y Ta 3MEHIIUTH 3aJEXKHICTh BIJ
BHYTPIIIHBOTO PUHKY.

SIckpaBUM TMPUKIAIOM CHUHEPTii 1HBECTHUIIA Ta MApKETHUHTY € PO3BUTOK MEPExi
nomroMaris. [HBecTulii y BctaHoBiieHHs 15 590 nmomTomariB cranoM Ha noyaTok 2024
POKY JO3BOJMJIM KOMIIaHIi MO3ULIOHYBaTH ce0e SK 1HHOBALIMHOIO OIlepaTopa, II0
MPOTIOHY€E Cy4YacHI O€3KOHTAKTH1 PIIIEHHS JJIsl JOCTaBKH.

MapkeTrHroBa cTpaTerisi KOMNaHii moA0 IpoCyBaHHS NOIITOMATIB 0a3yeThCs HA
iXHIX mepeBarax: 1ij104000Ba AOCTYIHICTh, OJIM3bKICTh 10 MICIS MPOKUBAHHSI KJIIEHTIB,
ekoHoMisl d4acy. IHBecTHili B PO3BUTOK M€l 1HPPACTPYKTYpU MIAKPIIUIIOIOTHCS
AKTUBHUMHU MApKETUHTOBUMHU KaMIMaHISIMU, CIIPSIMOBAaHUMH Ha TOMYJISIPU3AIII0 JAHOTO
KaHaJly JIOCTaBKH.

JlpyruM TNpUKIAIOM € BIPOBAHKEHHS MPOTPaMU JIOSUIBHOCTI Ta CIEHIAIbHUX
nporo3uiiit ams 6i3Hec-kimieHTiB. [HBecTuilii B CRM-cucteMu Ta cUCTEMH YIIpaBIiHHS
KIIIEHTCBKUMH JITAHUMHU  JO03BOJISIIOTH  KOMITIaHIl TMEPCOHANN3yBaTH IPOTO3MIIi  Ta
MIIBUIIUTH €()EKTUBHICTh MAPKETUHTOBUX KOMYHIKAITIH.

MixHapoaHa eKCHaHCis KOMIMAaHIT TaKoXK JEMOHCTPY€E CHHEPril0 1HBECTHUIIIA Ta
MapkeTuHry. IuBectuii monajn 10 MITBHOHIB €BpPO Yy BIAKPUTTS MNPEACTABHULTB Y
€BPOIICMCHKMX  KpaiHaX  CYNPOBOKYIOTBCS ~ MApKETHHTOBUMH  KaMITaHIsIMH,
OpIEHTOBAaHMMU Ha YKPAiHCbKMX MITpaHTIB Ta Ol13Hec, 10 MOoTpedye MINKHAPOIHOL
JIOCTaBKH.

P03BUTOK afpecHOi JTOCTaBKH TaKOX € MPHUKIAJIOM B3a€MO3B'SI3KY 1HBECTHIIIN Ta
MapKeTHUHTY. 3aIlyCK JOJAaTKOBUX cepBiciB, Takux sk «CIyck 3 TMOBepXy»,
«3aBanTaxxeHHs/Po3BantaxkeHns», «l1IBuaka BiampaBka 3 aapecu», BUMarae iHBeCTHIlIN
B HABUYaHHS TEPCOHATy Ta OHOBJIEHHS O13HEC-TIPOIIECIB, ajieé CTBOPIOE MAPKETUHTOBI
nepeBaru AJis 3aiyyeHHs O13HeC-KIII€HTIB.
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JocnimkeHHs: 1HBeCcTUIIMHOI Ta MapkeTuHroBoi crpaterii TOB «Hoga Ilomra»
MOKa3y€e iXHIO BUCOKY PE3yJbTaTUBHICTb 1 y3roJKEHICTh. [IiAMpueMCTBO MPOAOBKYE
JIEMOHCTPYBATH CTIHKE 3pOCTaHHs (DIHAHCOBHMX MOKAa3HUKIB HABITh Y BOEHHUN MEPIOJ: Yy
2023 poui ynctuit goxia miaBunuBes Ha 54,0% mopiBHsHO 3 2022 poKOM, a YUCTUH
npuOyTok 3pic Ha 85,7% [1].

[aBecTHiii kommnaHii B po3BUTOK iHGpacTpykTypu (1,9 mupn rpa y 2024 pori),
aBTOMATHU3AII0 TPOIECIiB Ta MibkHapoAHy ekcrhaHcito (1 187 muH TpH) 3a0€3MeuyroTh
CTpaTeriuHi KOHKYPEHTHI TepeBard Ta CTBOPIOIOTh 0a3y [Jsi JOBTOCTPOKOBOIO
3pOCTaHHS.

MapkeTHHroBa cTparterisi KOMIIaHii, 30Cepe/P)kKeHa Ha KIIEHTChKOMY CEepBici,
u(POBUX TEXHOJIOTISIX Ta 1HHOBALIAX, MIATBEPIKYETHCSI BUCOKUM IMOKa3HUKOM NPS
(78%) 1 mpoBiAHOIO YacCTKOI PUHKY (64%) [1]. 3aBasKu BIIPOBAKEHHIO HOBUX CEPBICIB
1 KaHaJIIB JIOCTAaBKH MIAMPUEMCTBO €(DEKTUBHO pearye Ha 3pOCTaroul 3alUTH CII0KHUBAY1B
Ta 30epirae JiAepCcTBO HA PUHKY.

Btim, npoBeneHuii aHasi3 3aCcBiIYUB HASIBHICTH OKPEMUX MPOOJEMHUX ACIEKTIB.
3o0kpema, 3a¢iKCOBaHO HU3BKUM PIBEHb 33JJ0BOJICHOCTI KJIIIE€HTIB pOOOTOI0 KOMIIaHIi Ta ii
KOMYHIKaIlIfHOIO TMOJITHKOIO Yy coliabHUX Mepexax [1]. KpiMm Toro, crocrepiraerbes
BiJl'€MHA PEHTA0ENbHICTh BAHTAXKHUX MepeBe3eHb (-5-14%), 1m0 CBITYUTH PO MOTPedy
BJIOCKOHAJIEHHS JIOTICTUYHUX MPOLECIB Y LbOMYy HampsiMi. BogHouac xomnanis TOB
«HoBa Ilomta» akTHUBHO BHUKOPHUCTOBYE coLialdbHI Mepexi, 30kpema Facebook,
Instagram 1 YouTube, nns mpocyBaHHS CBOiX MOCHYT, IO Ja€ 3MOTY OXOILUTIOBATH
HIMPOKY ayJUTOPII0 Ta MPE3EHTYBATH CBOi CEPBICH Yy MPUBAOIUBOMY IHTEPAKTUBHOMY
dbopwmarti [9].

Jlnst kpamoro po3ymiHHS (PIHAHCOBUX acnekTiB BiAKpUTTS ¢panmmszu TOB

«Hosa IlomTa» HaBeeMO OpPIEHTOBHI CTapTOBI BUTpPATH Ta OYIKYBaHU MNPUOYTOK
(Tabmn.2).

Tabani 2
CrapToBi BUTPATH Ta O4iKYBaHUI NPUOYTOK (ppaHIIN3H
TOB «Hoga Ilomray
CraTtts BUTpart / 10X0ay Cywma (rpH) / IToka3HUK

PeMoHT npumirtieHHs

150 000 - 250 000

3akymiBis obaagHanHs (Baru, [1K, me6i)

100 000 - 150 000

bpennyBaHHs

30 000 - 50 000

[TouatkoBuii hoHA 3apIiaTu

50 000 - 80 000

JlogaTkoBi BUTpaTH (KacH, IHTEPHET)

30 000 - 40 000

Pa3om crapToBi BUTpaTH

400 000 - 550 000

KisbKiCTh MOCHIIOK/MiC. 2 500 - 5 000
[TpubyTOK 13 MOCHIIKHU (cepeHiii) 10 - 15 rpu
Jlo1aTKOBI JOX0IH 5000 - 15 000
CymapHuii yucTuii npudyToK 30 000 - 70 000
TepMiH OKymHOCTI 12 -18 wmic.

Iicepeno: nobyoosarno agmopamu

Ha ocHosi [11]
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Sk BuHO 3 TabnuUIIl 2, CTApPTOB1 BUTPATHU HA BIAKPUTTS (DpaHIINU3U CKIAAAIOTh BiJT
400 000 1o 550 000 rpH, a ovyikyBaHUH YUCTUH MTPUOYTOK KoauBaeThes Bia 30 000 mo 70
000 rpH Ha Micsambe. TepMiH OKYMHOCTI 1HBECTHIIM CTaHOBHUTH MpuOIM3HO 12-18
MICSIIIB, IO POOWUTH (paHIIU3y TMPUBAOIMBOIO I TOTEHIIMHMX I1HBECTOPIB Ta
HapTHEPIB.

Ha ocHOBI nmpoBeneHOro anamizy MoxHa cOpMyTIOBaTH HACTYIHI pEKOMEHAALI]
1t nojansinoro po3Butky TOB «Hosa [omray:

1. OnTumizailis JOTICTHYHUX TMPOLECIB JUIsl JOCTaBKM BaHTaxiB. I[loTpiGHO
MOJICPHI3yBaTH JIOTICTUYHY MOJENIb JOCTaBKM BAHTAXIB, BIJOKPEMUBIIH ii BiJl CHCTEMHU
NepeBe3eHHs MOCUJIOK 1 JJOKYMEHTIB HUIAXOM CKOPOYEHHS KIJTBKOCTI TOUOK KOHTAKTY
KOMIIaHi1 3 IUM BUJOM BiAmnpaBieHb. Lle 103BonnTh 3HU3UTH cOOIBApTICTh JOCTAaBKH Ha
15-20% Ta miaBUIIUTH PEHTAOEIBHICTh JAHOTO CETMEHTY.

2. PosBuTOoK anmpecHoi MOCTaBKM Ui Ol3HEC-KJIi€HTIB. BapTo akTuBHiIe
IPOCYBaTH MOCIYTH aJPECHOI BIIMPABKH Ta JOCTABKU, OCKIIBKHA BUTPATH MPU IHOMY
HWDKY1, HUK BiIpaBKa 3 BIJIUJICHHS Ta HAa BUIAUICHHS. {71 1IbOTO JOIIIBLHO 3aIlyCTUTH
JI0JIATKOB1 CEpBICH Ta HaJaTH MOXJIMBICTH Tapuikaiii B 3aJIeXKHOCTI Bij KIJIBKOCTI
BIJIITPaBJICHb.

3. VYJocKkoHalleHHd MAapKETUHIOBUX KOMYHIKAIlId Yepe3 CoIllajdbHI MEpEexi.
Husbkuit piBeHb 33/10BOJIEHOCTI KJI1E€HTIB KOMYHIKAIIMHOIO MOJITUKOIO Yyepe3 COlllalibHI
Mepexi [1] Bkazye Ha HEOOX1IHICTh IHBECTHI[IN Y PO3BUTOK I[bOT0 KaHATY KOMYHIKallii
Ta OIABUIIEHHS aKTUBHOCTI KOMIAaHII B COLIIAJIbHUX MEla.

4. Po3BUTOK cHCTEMH HaBYaHHs mepcoHany. [[ns 3amyuyeHHs Oi13HEC-KIIIE€HTIB
BXXJIMBO OpraHi3yBaTy poOOTY MEHEKEPIB 3 MpoaaxiB. JJOUUIBHO MPOBECTH HABYAHHS
KEpIBHUKIB cepTUu(IKOBaHOrO Kypcy «CTpaTeriuni Mpojaaxi», fKi MOTIM 3MOXKYTh
HABYATH MEHEKEPIB 3 MPOJAXKy CAMOCTIHHO.

5. TlponoBkeHHS MIXKHAPOAHOI eKcraHcii. Po3muMpeHHs MPUCYTHOCTI B
€BPOIEUCHKUX KpaiHaX J03BOJUTH KOMIAHIi 0OCIYyroByBaTH YKpaiHIIIB 32 KOPOHOM Ta
PO3BUBATH MIKHAPOHE HAMPSMOK. Lle 3MEHIIUTh 3a5IeKHICTh BiJl BHYTPIIIHBOTO PUHKY
Ta AUBepCcUdiKye JKeperna T0X0Ty.

6. BripoBamxeHHst porpaM J0sUTbHOCTI. JIJis MiJIBUILIEHHS YTPUMAaHHS KJIIEHTIB
JIOIJIBHO BIPOBAJUTHU TPOTPaMy JIOSIBHOCTI 3 OOHYCHMMH OJMHHIIIMU JJIsi OIJIATH
HACTYIHOI JOCTaBKHU. Lle T03BOIUTH CTUMYJTIOBATH MOBTOPHI 3BEPHEHHS Ta IiABUIIUTH
lifetime value kmieHTIB.

7. JHudepeHiamis IIHOBOT MOJITUKU. 3 BpaxyBaHHSAM pI3HHX CEIMEHTIB
CIIO’KMBAaYiB, MalOTh OyTH AudepeHIiiioBaHl MiIX0AH 100 iHOYTBOpeHHs. Oco0IrBO
[Ie aKTyaJbHO ISl BAaHTAKHOI JOCTaBKH, /€ KII€HTH TOTOBI 4YeKaTH MOBIIE 3apaau
HUXKYO1 BAPTOCTI.

BucHOBKH Ta NMepcneKTHBU MOAAJBIIMX JOCHIIKeHb. PO3BUTOK MOIITOBO-
JIOTICTUYHUX TIOCIYr B YKpaiHi JEMOHCTPYE BHMCOKY JAWHaMIKy 3pOCTaHHSA, IO
3YMOBJICHO aKTHUBI3aII€I0 €JIEKTPOHHOI KOMEPIII Ta 3MIHOIO CIOXUBYMX 3BHYOK. TOB
«HoBa TIlomra» yTpumye iepchbKli MO3MLII Ha PHHKY, €(PEKTUBHO MOETHYIOUU
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iHBeCTHIllI B 1HQPACTPYKTYpYy, aBTOMATH3aIlll0 Ta MDKHAPOJHY €KCIIaHCIlo 3
MapKeTUHTOBUMH CTpATErisiMU, OPIEHTOBAaHUMH Ha IBHJAKICTh, HAJIIAHICTh Ta
KJIIEHTCHKHUM cepBic. Pa3oM 13 THM, akTyalbHUMHM 3aIUINAIOTHCS 3aBJAaHHS ONMTHMI3aIli
JIOTICTUYHUX TIPOLIECIB, PO3BHUTKY aJpPECHOI JOCTaBKH, MiABUIICHHSI €()EKTUBHOCTI
KOMYHIKaIlli y COIllaIbHUX Mepekax Ta audepeHiianii 1iHoBoi nmoiiTuku. [Toganpiri
JOCTIKEHHSI MOXKYTh OyTH CHpSMOBaHI Ha BIPOBAKEHHS IU(PPOBUX TEXHOJOTIN Ta
MITYYHOTO 1HTENIEKTY, OI[IHKY €()eKTUBHOCTI MI>KHApPOIHOI €KCIaHCli, aHal3 MOBEIIHKH
CIIOKMBAYiB Ta PO3pOOKY MOJENEH OomTuMizallii BUTpaT, MO0 3a0e3MEeUUTh CTIHKHMA
PO3BUTOK KOMITaHIi y TUHAMIYHOMY PUHKOBOMY CEPEIOBHIIIL.
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